
The CHANGE INTERVENTION
Working with Couples to combat Intimate Partner Violence in Nepal
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Presentation Notes
This project was launched as a part of DFID’s ‘What Works to Prevent Violence Against Women and Girls’ program, supported through the South African Medical Research Council. Based on the identified norms during our formative research, our Change Intervention was designed and launched in the 3 districts of Nepal. It involved 720 individuals in the intervention sites. Our approach for this intervention was to target couples, but at the same time, we also addressed the context within which they existed. This was done through the combined approach of media programming and community mobilization.
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At the heart of the intervention was an half an hour long radio program which was designed in a very interesting way with a mix of a serial drama, real life interviews, and listener interaction. The radio series ran for 39 weeks and was broadcast in both the control and intervention groups. The identified norms were addressed through this program is a very strategic wayIn addition, we provided a platform for the community members to openly discuss these norms and other barriers through a listening and discussion group. As part of the project, we formed 72 groups in 3 districts of Nepal, and this was important because just airing our messages through the radio program was not enough, we knew that it is important for our participants to have a safe place, where they could come together and discuss/reflect what they learnt from the radio program and the group activities. This helped to create a new supportive reference group for new norms to develop and from here, the groups members were supported to help take that change further out into the community (dispersal).The group members were invited to participate in a weekly sessions which were facilitated by a trained facilitator. The sessions were guided by a 40 weeks curriculum of 9 months duration. We named it as our Big Change Approach. 
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As per this approach, the 9 months long intervention was divided in three phases- each of 3 months.The first phase of the curriculum is the critical reflection phase- on social norms and their impact on IPV, the second phase equips the participants with the skills they need to change their behavior and shift these norms. And the third phase is the community action phase – to support the diffusion of new norms and behaviors that were cultivated within the groups, out to their families and communities. and as I mentioned earlier, these sessions were guided by our 40 weeks long curriculum- our BIG curriculum. 



What Changes did we notice?
o Increased communication between wives and

husbands- discussing sex and sexual consent more
openly

o Joint Decision Making- Husbands including their
wives in discussions related to financial decision
making – including in front of his family

o Husbands openly supporting their wives with
household chores and duties (including child care)

o Wives and husbands spending more time together in
the community

o Group members openly speaking out & taking action
against IPV/VAWG in their community.

o Community starting to recognize the group members
as 'different', which speaks to diffusion



Challenges faced !

• Getting commitment from all involved 
group members for weekly sessions for 9 
months- 40 weeks and ensuring their 
active participation. 

• Quality Assurance, ongoing monitoring 
and documentation 

• Building loyal listeners for the radio 
series within limited time

• Knowing how far to go with the sensitive 
content 
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It took us 3-4 sessions to get participants interested in the radio program and the weekly meeting, but once they got interested, their participation was beyond our expectation. There was only around 5% drop out rate, over 9 months. On average, people attended 90%  of all weekly sessions. Quality assurance of the sessions was always challenging and for our ongoing monitoring and documentation of these sessions and other activities in the community, we used various ICT tools like IVR system and online platforms like CommCareBuilding loyal listeners in just 39 weeks was also challenging. We usually advocate for using existing radio programs or running for at least 1-2 years to build up listeners trust but due to the study element of this project and limited time frame, we only had 9 months.  so we tried to overcome this through promotion using our IVR system as well as on air competitions (most understanding couple) to engage with listeners.Knowing how far to go with the sensitive content – at first we were unsure of what level of content around sex and sexual relations our listeners would be comfortable with. However, we developed the content iteratively, continuously gathered feedback and listened to our group members which made usrealized that norms around sex were crucial to address, and our listeners wanted more information including specific examples like how to talk about sex and consent with their partners, which we were able to do sensitively using the radio drama characters.



• A complete package ready with:
Curriculum, a Radio Series and a
Community Action Toolkit

• Possibility to launch the curriculum in
other languages, including in Nepal to
reach more diverse marginalized
population

• Transferable 'Approach' and 'Theory of
Change'

What could be scaled up?
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We have  a packaged curriculum, a radio series with 39 episodes and a communication action toolkit,  which includes a full length feature films and video recordings of interactive theatre performances. This is ready to be taken and used to roll out the intervention in new locations. Also we want to do it in other languages to reach more marginalized populations.The approach and the underlying theory of change could be easily transferred to different countries, although the content would have to be adapted.In future we would make the final phase longer as diffusion takes timeSo, I would like to conclude by mentioning that we saw positives impacts of the interventions in our groups,  there are some promising findings, and the tools that have been developed as part of the project are readily available for future scale up, in cost effective manner.



For more information

https://change-starts-at-home.com/
https://www.facebook.com/ChangeStartsAtHome/

https://twitter.com/ChangeStartsWW

https://change-starts-at-home.com/
https://www.facebook.com/ChangeStartsAtHome/
https://twitter.com/ChangeStartsWW
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